
C A S E  S T U D Y

F I N A N C I A L  S E RV I C E S

Helped an insurance consultancy manage 
large volumes of data
Licensed insurance professional

The challenge

Ingesting large volumes of client data, including protected health information (PHI), takes a strategy: 
one for compliance, so sensitive information is handled correctly at every step, and one for the 
workflow, so the data turns into usable analysis without hours of manual effort.

navitend’s role

navitend applied our Workflow Analysis Process: we mapped how the data arrived and how it was 
used, then built tools to simplify each step of the work. At each step, we reviewed the compliance 
implications and put the safeguards it required in place.

The result

A renewal analysis that used to take several hours now takes about 20 minutes.

Talk to a person, not a ticket
Tell us what's going on. We'll listen, ask good questions, and give you informed and 
experienced guidance.

Book a Call Call 877.448.0070 www.navitend.com
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